CHARITY MUSIC INC BOARD OF DIRECTORS MEETING
14975 Congress Drive, Sterling Heights Michigan

Saturday, November 5, 2005

Minutes


The meeting was called to order at 7:00 PM by Roger Fachini Sr. 

Those present: Teddy Collins, Russell Donelson, Dennis Lietz, Patricia Fachini, and Roger Fachini Sr.,
I. Agenda

II. Minutes from last meeting – Approved

III. Treasurer’s Report - Beginning Balance as of November 1, 2005 = $ 0.00

IV. Old Business

Status update of various instruments being sold. (sales to be expedited) 
Anticipated revenue from sale is required to set up checking account.

The major building expansion at the Art Center in Mt Clemens has caused an unforeseen delay, and uncertainty, in our planned merger.
Motion approved to forward with the completion and submission of the 501 c3 Form 1023 application.

Motion approved to accept $200.00 interest free loan from Mr. Fachini. 
The $200.00 will be used to set up a Comerica banking account.
V. New Business
Acknowledge receipt of the following attached items:

CCR Confirmation effective Nov. 4, 2005

Instrument Requests dated Oct. 2, 2005 and Oct. 25, 2005

Motion approved to nominate the following to the Charity Music Board of Directors to fill vacancies which expire Jan 7, 2007.

William Santilli, Director

Tim Holl, Director

Immediate need for Volunteers
Storage of Instruments
“Notes of Appreciation” Musical Instrument Donation Drive

VI. Other Business Discussed

Philanthropy and Nonprofit Fundraising Associations

Motion approved to subscribe to the Chronicle of Philanthropy and to join the Association of Fundraising Professionals (when funds become available)
Setting up of required additional Committees

Goals and Objectives

Candidate Tim Holl is eager to serve but is located in Green Bay, WI. Additional candidates should be recruited to insure backup candidates are available at all times.

Gathering information on Best Practices from other nonprofits

Establishing a user friendly, open book policy

Create an easy to follow audit trail to be used on all transactions

VII. Adjourn Meeting

Meeting was adjourned at 8:20 PM. Next meeting will be held on Saturday December 3, 2005 at 7:00 PM.

By: ______________________________


Patricia A. Fachini – Secretary for Charity Music Inc.

Attachments:



CCR Confirmation Letter Nov. 4, 2005
Instrument Request dated Oct. 2, 2005

Instrument Request dated Oct. 25, 2005
